
How communities can help mend the harm 
of hate and extremism

For Communities
Repair and Resolution Start With Us

Hate and extremism’s effects barely stops with one person. It ripples outward — through 
families, neighbourhoods and whole communities. But that also means the community is 
not just a bystander. Communities can be a powerful part of the healing, the repair and 
the prevention of future harm.

Everyone touched by hate has a place in the response. Restorative approaches recognise 
different circles of a community:

Hate touches everyone's sense of safety 
and belonging, so the community's 

experience deserves to be recognised.

the same community can offer support, 
dialogue and reparation, promoting 

long-lasting prevention. 

As those affected As a source of repair 

Communities have a dual role

Reparation works best when all these circles are given a chance to take part.

Who is part of this?

Those directly harmed
The people and families 

targeted by the act.

The community of care
Those closest to them — 

friends, neighbours, groups 
who share their identity.

The wider community
Everyone exposed to the 

fear and threat that 
hate spreads.



Restorative practices are not only for judicial actors. Communities can use them proactively 
— to rebuild trust, challenge hate and support those affected. 

What communities can do

Across Europe and beyond, communities have helped repair deep harm through restorative 
approaches:

It really works — real examples

Getting it right — a few guiding principles

Over 100 community members, activists 
and people in prison took part in projects 

to challenge a culture of violence.

Community-based processes focused 
on truth-telling and involvement helped 
a society heal after profound violence.

Northern Ireland Rwanda

Community involvement is powerful, but it must be handled with care. Keep these in mind:

Create safe spaces to talk
Simple gatherings — such as a circle for 

sharing feelings and stories — let people be 
heard and begin to process what happened.

Stand with those targeted
Show solidarity so that no person or 

group faces isolation, blame or stigma 
after an incident.

Challenge the narratives that fuel hate
Open, honest dialogue can change 
stories of intolerance and reaffirm 

shared community values.

Take part in reparation
Acts of acknowledgement, 

commemoration or community projects 
can help repair the harm done to everyone.

Support reintegration and prevention
Communities can help address the 

root causes of hate, so it is less likely to 
take hold again.

Mobilise together
Community leaders, support services, 

schools and local groups achieve 
more when they act as partners.

Never force reconciliation 
Repair follows people's own timing and needs — it can't be rushed or required.

Here is how you can get involved:



VicTory 
Mitigating Hate to Restore Justice: Elevating Victims’ Voices Learn more about 

this initiative!

Start where you are
You don't need to be an expert to make a difference. Small, everyday actions build a restorative 
culture over time:

Get involved
Want to take part or learn more? Reach out to your local victim support services, community 
organisations or restorative justice providers — they can help you find a safe and meaningful 
way to contribute.

Was this useful? 
Share your feedback with us

There is always space to turn violence into a peaceful legacy.
Repair and resolution are built through exchange and dialogue — and 

communities are where that begins.

Listen to those affected, without 
judgement.

Speak up against hate, calmly 
and clearly, when you see it.

Bring people together across 
differences — through events, 
dialogue and shared projects.

1 Connect people with local support 
services and advocates. 2

3 4

Be mindful of power and identity 
Where hate targets who people are, extra care is needed so everyone feels safe and 
respected.

Value every story 
Personal experiences, shared with consent, are at the heart of understanding and 
change.

Include, don't exclude 
The process should bring people in — never become a new source of stigma or division.

Lean on trained facilitators 
For sensitive cases, skilled, well-prepared facilitators help keep dialogue safe and 
balanced.


